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Enhancing Functions
through Collaboration
with the Police




RERET (BEESHRA) FMFRNBEE  ELXSZSFHSEEREN - MRFHARERT
15 UREZASEHHRAHENSERBNMAELE LIRS - EESRSTATEE [IRBEX
RERE] WEREN - THREEZSNEZEEERAY - UREARAESNER - Ik EEERS
—HHEESFEEBERBEVHE  BFEELFLALNMBRBIRFERSE -

To discharge the function under section 8(1)(a) of the IPCCO effectively, IPCC Members
have visited various police units to deepen their understanding of frontline police
operations and the challenges police officers face at work and how they tackle them.
IPCC Members have also visited police units where SQlls have been adopted to keep
abreast of their implementation progress and effectiveness and to listen to feedback from
frontline officers. Additionally, IPCC Members have maintained a close connection
with police management in a concerted effort to uphold a fair and impartial two-tier
police complaints system.
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\ Visits to Various Police Units

Interacting with Frontline Police Officers
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Through visits to various police units, IPCC Members interact with frontline officers to
have a good understanding of police operations and procedures across different areas.
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Visiting the Anti-Deception Coordination Centre and Anti-Deception
Alliance to learn about police strategies and challenges in combatting
deception.
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Observing how the police manage crowd
flow and ensure public safety in Lan
Kwai Fong on Halloween night 2024,
while learning how they utilise the Crowd
Estimation System to track real-time
crowd size and make timely operational
decisions.
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Visiting the Marine Regional
Headquarters to learn about the
challenges faced by frontline
police officers as they perform
duties at sea and undertake rescue
operations.

T AL TEEEAREBAESIR -
THEERNTE - RBH - ASHRE £
BREEIER -

Visiting the Emergency Unit New
Territories North to meet with
frontline police officers to learn
about their duties, establishment,
manpower deployment, equipment
and various trainings.
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Visiting the North Point Police
Station to learn about the
enhanced detention facilities.
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Visiting the New Territories South
Region to learn how the police
handle disputes between Owners’
Corporations and villagers.
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Visiting the Ngau Tau Kok Police
Station to learn how the facilities in
the New Generation Report Room
can improve police service quality.
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Visiting the Emergency Unit Hong
Kong Island to learn about the
challenges frontline police officers
encounter in their daily operations.
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Following up on the Implementation of the SQlls
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The IPCC also conducted on-site visits to follow up on the progress and effectiveness of the
implemented SQlls.
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SQlls on Large-scale Public Order Events in 2019
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The police briefing the IPCC delegation on the
follow-up actions taken by the Police Tactical
Unit across five key areas, namely: (1) Riot
training for frontline officers, (2) Command
and coordination in riot response, (3) Public
information dissemination during riots, (4)
Effects of tear gas, and (5) Police guidelines for
riot handling.
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Visiting the Regional Command and Control
Centre at Hong Kong Island Regional
Headquarters to learn about the enhanced
measures and manpower deployment of the
999 Console, and how these improvements
strengthen the force’s ability to handle
future emergency situations.
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Visiting the Temporary Holding
Area (THA) at the Hung Hom
Police Station to examine how
enhancements in  manpower
and system deployment have
contributed to improving the
service quality of the force.
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Other SQlls
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Visiting the Mong Kok Police Station
to observe the latest installations
and facilities in the Special THA.
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Visiting the Traffic Kowloon West
Operational Base to learn how the police
utilise technology to facilitate traffic
enforcement.
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Meeting with Police Management
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The IPCC fosters close communication with police management through engagement activities
across various levels.

Quarterly Joint Meetings
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Holding quarterly Joint Meetings between the IPCC and CAPO to
discuss matters related to police complaints and provide updates
from the police on recent complaints statistics, as well as conducting
regular Working Level Meetings to address matters arising from
complaints handling.
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Other Engagement Activities

Incumbent and former
IPCC Chairmen officiating
as Reviewing Officers at
the Passing-out Parades of
Hong Kong Police College.
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Exchanging views on the
handling of complaints during
the annual networking luncheon
between IPCC Members and
police management.

EF“F

SR ERTEREEREER
FEINTERE  HBEREEE
BRI ©

o

Taking part in the adjudication
of the Hong Kong Police
Force Service Quality Award
Scheme to promote a culture
of quality service in the police
force.
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